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Sedolio, Missourió 5301
Attn: Jeff Conon Presidenf ond CEO

Re: Termocolón Power Project, Colon, Ponomo

Deor Jeff :

With regord to the development of the Combined Cycle we con observe
thot ihe evolution ond cunent odvonce does noi demonsirote complionce
with the expeciofions of GENA. For this reoson we will oppreciote the best
effort of oll the octors of the project to toke the conective necessory ond
opportune oct¡ons focused to end in the due term. with ihe necessory quolity
in such o monner to ottenuote oi the some time the imooct of the over-costs
ond penoliies to which the project is exposed.
In ihe cose PROENERGY's scope of supply we ore requiring your voluoble
suppori io ideniify, fo conect ond to intensify the works in oll ihe ospects thof
could be impocling the development of the project.
As o preliminory induction, we hove identified between oihers ihe following
foctors thot ore offeciing in the odvonce ond quolity of ihe ossembly of the
Combined Cycle equipment.

o. Lock of engineering ond lqck of opporlune ond sufficient informolion.

We con mention some ospects in which we require the informotion
ond definition such os for instonce:

Complefe ond defoiled list of systems. subsystems, equipment
ond components of the Combined Cvcle.
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Complele ond detoiled list ond technicol specificoiions ond
quontities of equipment, moteriols ond components,
orgonized by systems. Between other pleose to include the
following ospects:

List of equipment
Lisi of instrumenis
List of goskets ond pockings
List of piping
List of bolts
List of supports
List of volves
List of speciol tools

Inventory orgonized by systems of equipment ond moteriols
octuolly ovoiloble on site in condilions reody for ossembly. List
of equipment ond moieriols still missing ond ihe relevonf
progrom to provide them.

Engineering ond definition of the By-Poss system.
Provision of moteriols ond definition of provisory ossemblies

necessory for Blow-oui.
Pleose lei us to mention thot we hove greot concerns in regords

with the condition ond reliobiliiy of the some of the protection
qnd control systems os for instonce the steom turbine governor
system ond mony of the insfrumentotion.

Control stroiegy for oulomotic operotion ond protecfion of
eoch of the Combined Cycle systems.

Definiiion of boiler blow-down woier droins ond disposol system
Tests, procedures ond quolily records for eoch equipment ond

sysfem.
Records of refurbishmenl performed 1o eoch of the used

equipment.
Lisi ond mofrix of lubriconfs.
List of spore ports.
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Avoiloble photogrophyc record of the equipmeni, which wos
ioken in the old plont

Missing erection, operotion ond mointenonce monuols. We con
mention such os for instonce those monuols for circuloting
woter pumps, boiler feed-woter pumps, conlrol equipment,
electricol equipment, etc.

Missing procedures ond relevonf quolify records such os for
instonce lube oil system flushing procedure, blow-out
procedure, miscelloneous testing procedures, os well os
occeptonce criter¡o for eoch tesf os opplicoble, etc.

In oddition, pleose let us to menlion thqt mony of the informotion provided
by PROENERGY it is in on illegible ond non octuolized condition. GENA will
oppreciote PROENERGY to octuqlize, digiiolize in "Autocod" ond to provide
informotion in o suiioble condition.

b. Lock of eouioment ond moferiols.

We observe thoi o lot of equipmeni, moferiols ond componenis of
the different sysiems ore noi on site yef . We will oppreciote
PROENERGY to identify ond present o compleie list of oll the missing
components including os well oll the speciol tools ond o progrom of
delivery ond orrivol to the projecf site.
Pleose noie thoi GENA hos recently provided PROENERGY o
preliminory list of some of ihe identified missing equipment ond
moteriols.

c. Insufficient personnel to oifend to the different oreos of the projecl.

The personnel octuolly ossigned by PROENERGY for the Combined
Cvcle hos orovided us wiih excellent technicol odvisement.
Nevertheless we consider ihot the PROENERGY's oersonnel on site it is
not sufficieni to oitend opportunely ond in o doily bosis in such
ospecis os engineering, moieriols, ond technicol support to ihe
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quontity of systems ond oreos thot ore in present in progress os well
those thot will become soon in the erection progrom. Pleose fo
increose fhe crew with sufficient personnel os well with speciolists in
specific oreos such os steom turbine, generotor, control, efc.

d. lnodequote condition of moteriols, piping ond secondhond
equipment.

Mony of the secondhqnd equipment still hove not been submitied to
the process of refurbishmenf to o level thot ollows to insloll ond to
operote them in relioble, sofe ond efficieni condition.

It is evideni fhot mony of the oforementioned equipment octuolly ovoiloble
on site ore in o non suitoble condition for operotion, lherefore we require
immediotely on ossessment of which equipmenl will be refurbished ond
repoired on site, ond the dotes in which it will be done. lt is possible to
mention, for insionce the cose of the sfeom turbine, the governor sysiem, the
mojority of used volves of the projecl, o lorge omount of piping present
conosion ol inodmissible levels, lock of moinienonce of electricql motors,
lock of mointenonce of the exciter, coolers of the generoior, condensed
pumps, steom turbine volves completely disossembled, efc.
Due fo the current conditions of equipment, pleose indicote the necessory
oci¡ons, testing or mointenonce works to leove them in conditions of
reliobility, ovoilobility ond efficiency. Pleose confirm for exomple if
PROENERGY is considering to extroct the roior of ihe generofor in order lo
verify conditions of iniegrity of the windings qnd internol ports os well os to
reolize ony type of disossembly to determine conditions of the beorings ond
other components. lf olreody done pleose provide proper records.
Due to the previously mentioned ospects our erection controctor of ereclion
is refusing to increose their mon loqd os ii is uncertoin if the exisiing
equipment con be instolled in it's cunent conditions.
This letter is not meonf fo be oll inclusive of the condition of oll the eouioment
received to dote, os 1o moke o more comprehensive ossesment the
informotion requested in the obove literol o. is required from Proenergy.
It is importont io understond thot the suitoble ond timely ottention to the
obove mentioned motters hove o big ¡nfluence ¡n ihe success of the project
ond in ihe guolity of the finol product os well os in the reliobility, ovoilobility
ond efficiency of the Cycle. GENA will oppreciote PROENERGY to present o
comolete coneciive oction olon.
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Pleose Jeff moke younelf ovoiloble on Thursdoy August
conference coll io discuss these importont ospects
conference coll.

13-09 ot 15:00 for o
of the projeci vio

Cop¡a: Archivo de Corespondenc¡a

D¡rección Provisional: Tofle Tenamar fmo, San Francisco- Panamá, República de Pmamá
Teléfonos: (507)201J536 ó 667t71 98

Cdle 7 No. 39 - 215 Medellín, República de Colombia
Telétuno: (54 4 26&2881 Fax: (57) 4 31t3479


